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What is a
Healthy 
Church?

A healthy church is a 

community of Jesus followers...

• with a shared vision,

• thriving ministry,

• and trusted leadership.
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THE 
PROCESS 
TIMELINE

Conversation 1 

Preparation
A Season of Prayer and Preparation

Looking Inward, Looking Outward

Survey
Gathering More Data

Conversation 2
Dreaming a God Sized Dream

Sharing Results
Strategic Planning Committee distributes and 
explains results

YOU ARE 
HERE



The Place God calls you is the place 
where your deep gladness 

and the world’s deep hunger meet

                                                             Frederich buechner



Purpose of 
Today’s 
Conversation:

• To look inward at our ourselves, 

giving voice to what is best 

about our congregation. 

• To look outward at our 

community, paying attention to 

the needs and opportunities 

around us.

Presen
t



Two Questions to Answer

● Share your name and what year you 
connected to First Baptist (not 
necessarily membership, just 
connection)

● In your experience, from the past 
decade of church life, what’s the 
most energizing and impactful 
thing First Baptist has done?



Two More Questions to Answer

● Using no more than five words, 
answer the following question 
“What is something you love about 
our church that makes us 
distinctive from other churches?  

● Once you’ve given your short 
answer, say why you think that is, 
and what value that represents.



● National Context

● Community Context

NATIONAL OUR COMMUNITY

Our Context



The Great Decline: 60 Years of Religion in America





 



Declines in Church Attendance



ACTIVE 
MEMBERS

=

500
MONTH

MONTH

375 AVERAGE ATTENDANCE

250 AVERAGE ATTENDANCE



WHY IS 

FREQUENCY

DROPPING?

• Youth sports leagues, competitions of all kinds

• Vacation homes, timeshares

• Collegiate and professional athletics/events

• The dramatic increase in the number of 

“holiday” weekends

• Illness (as people live longer, they are more 

likely to be seriously ill and unable to attend)

• Aging parents

• Exhaustion

• Ease of travel

• Work

• Commitment Level



20th Century
Some of the people → All the time

Most of the people → Most of the time

Small number → None of the time  

21st Century
Small number → All the time

Most of the people → Some of the time

Some of the people → None of the time  



Woo Hoo!



What About
Our Community
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Education Levels
CARROLLTON



Faith and Culture
CARROLLTON

● Pastoral Pride - Eclectic mix of lower-middle class consumers 
who settle in country and small town areas

● Singles and Starters - Young singles starting our and some 
starter families living a city lifestyle

● Thriving Boomers - Upper middle class baby boomer-age 
couples living comfortable lifestyles settled in suburban homes



Faith and Culture
CARROLLTON

● Golden Year Guardians - Retirees living in old homes, settled 
residences and communities

● Suburban Style - Upscale, middle-aged couples with 
school-aged children living active family lifestyles in outlying 
suburbs

● Autumn Years - Established and mature couples living gratified 
lifestyles in older homes













Population Segments with Kids
CARROLLTON

● Singles and Starters - Young singles starting our and some 
starter families living a city lifestyle

● Suburban Style - Upscale, middle-aged couples with 
school-aged children living active family lifestyles in outlying 
suburbs



Population Segments w/o Kids at Home
CARROLLTON

● Pastoral Pride - Eclectic mix of lower-middle class consumers 
who settle in country and small town areas

● Thriving Boomers - Upper middle class baby boomer-age 
couples living comfortable lifestyles settled in suburban homes

● Golden Year Guardians - Retirees living in old homes, settled 
residences and communities

● Autumn Years - Established and mature couples living gratified 
lifestyles in older homes



What are the biggest
needs in our community?

CARROLLTON





Community Needs
CARROLLTON

Established Support 
● Food
● Medical
● Dental
● Utilities
● Rent
● Mental Health
● Hotel Vouchers
● Pets

 

Limited Support
● Transitional Housing
● Drug Addiction
● Employment 

Support
● Case Management
● Document 

Readiness

No Support/Difficult
● Laundry
● Personal Hygiene
● Emergency Shelter
● Affordable Housing
● Legal Support
● Applying for Federal 

or State Support
● Tax Filing



Community Needs
CARROLLTON

Fos
ter Care in Carroll County
● 187 children in care
● 10 foster homes
● 31 family preservation cases

Source: West Georgia Community Foundation



What is taking place around us
that should impact 

our future dreams as a church?

CARROLLTON



TIME FOR
DISCUSSION

What concerns 

you from the 

previous slides?

What inspires 

you from the 

previous 

slides?





THANK
YOU FOR
PARTICIPATING

Our next Congregational 

Conversation is January 21st

We will be talking about our future, 

and the shape it might take.  Please 

plan on taking part!

CENTER FOR 
HEALTHY CHURCHES


